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BUILDING A  
PLACE OF BELONGING
L’Arche is all about being together in relationships 
that transform our lives and transform society! 

Early in 2016 the L’Arche Stratford community 
gathered together for an unforgettable day of sharing 
hopes and dreams, and planting seeds for the years 
ahead. The project before us is rooted in L’Arche 
Stratford’s desire for growth. Transformation is at 
the heart of our Be Belong Become capital campaign.

Those seeds for the future began to sprout when L’Arche purchased the former Montessori school 
on Britannia Street. We quickly began to see the potential of the property to benefit both L’Arche 
Stratford and the surrounding community.

With 20,000 square feet, we have room to welcome more individuals with and without intellectual 
disabilities to live together in six accessible living suites. We will have the space to move  from 
providing a day program to offering various activities and programs that respond to the gifts and 
interests of people from both L’Arche Stratford and the surrounding neighbourhood. 426 Britannia 
will also address our administrative office needs by replacing cramped, rented space.

To realize our vision, we require support and participation from the Stratford and surrounding 
community. To this point, we have received unanimous support from neighbours, partner agencies, 
and other community members. They are helping us to envision how they can share in using some 
of the community space in the building. Stratford’s Chamber of Commerce expressed its support 
by granting us its Business Excellence Award in the Non-Profit and Charitable sector in May 2019.

Please consider how you can join us in making this dream a reality. Feel free to contact us further 
about how you can become involved. Our contact information is on the back cover. 

We need signs of hope and places of transformation... places such as 426 Britannia. We invite you 
to join us on our journey of transformation!
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Be – To exist with meaning and purpose.

Belong – To be connected to others in 
a way that you discover that you are not 
alone, that you are known and welcome 
just as you are. Then you experience a 

sense of purpose and that you are a  
valued member of the community.

Become – To come into a deeper  
sense of your true self. You recognize  
that your life has been transformed.   

You discover your full dignity and  
the unique gift you have to offer  

others and the world.
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B O A R D  C H A I R 

CAMPAIGN CHAIR
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EXECUTIVE DIRECTOR 
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Together, we’re building  
a place of belonging.

www.larchestratford.ca



MESSAGE FROM THE  
CAMPAIGN AMBASSADORS

“It was an honour to be asked to be Ambassadors for the L’Arche 
Stratford capital campaign.  Thank you for the home, care, love 
and support you have provided to our son, Cory, for 23 years. 

We are excited with this expansion and have invested in the 
Be Belong Become campaign.  We invite the Stratford and area 
community to join with us to realize the transformation of 426 
Britannia so more people can Be Belong Become and receive the 
support they need now and in the future.”

L’ARCHE — YESTERDAY AND TODAY
•  In 1964, L’Arche was founded and the first home opened in France. This community provided  

a home in the truest sense of the word and was a response to society’s greater call. 

 •  Today L’Arche International is in 38 countries on 5 continents with 153 communities &  
21 community projects. They support 10,000 members with and without disabilities.

• L’Arche Stratford is one of the oldest communities in the world founded in 1973. 

•   Currently we have 5 homes, supported independent living and a day program.  In total we 
support 29 core members. In addition we offer several day activities to approximately 50 
members of the community.

SOCIAL INCLUSION 
A CRITICAL ISSUE FACING CANADIANS TODAY 
We Canadians pride ourselves on our commitment to inclusion and diversity. Yet, for individuals living 
with intellectual disabilities, this is hardly the reality they experience. Our modern world has not been 
structured to work easily with individuals who do not fit the mold or conform to societal norms.

Many of the approximately 750,000 Canadians living with intellectual disabilities lack the safety and 
supports they need to reach their full potential. Yet, each one of us has something meaningful to 
contribute to our communities, and no matter our background or abilities, we all need opportunity, 
acceptance, and support to achieve our goals.

For 50 years, L’Arche in Canada has been an advocate for the inclusion of persons with disabilities 
offering hope to them and their families. Meaningful relationships, person-centered supports, and 
unconditional acceptance are at the core of what makes L’Arche one of the most unique organizations 
in Canada today.

         MISSION  
STATEMENT

Make known the gifts of people 
with intellectual disabilities, 
revealed through mutually 
transforming relationships.

Foster an environment in 
community that responds to the 
changing needs of our members, 
whilst being faithful to the core 

values of our founding story.

Engage in our diverse cultures, 
working together toward a  

more human society.
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OUR STORY
Our founding leader, Marjorie Pickersgill, responded to the need for a L’Arche community in 
Stratford, Ontario. In early 1973, Marjorie and the Board of Directors opened the fourth L’Arche 
community in the world. They began with one home welcoming Gary McCrae as the founding  
“Core Member.” That fall, several others were welcomed.

Our community has grown. Currently, we have 5 homes and also provide supports to people living 
more independently. In total, the community supports 29 people with disabilities who we call Core 
Members because they are at the heart of our community. Core Members and the “Assistants” who 
support them share life together in both individual and group settings. Many Assistants reside in 
the community homes. 

We have one of the largest Supported Independent Living programs within L’Arche. In this 
model, Core Members live independently throughout the community and receive a range of 
supports tailored to their needs. Additionally, the community offers day program supports to 
several Core Members, and some day activities for people with disabilities who are supported by  
other organizations. 

The community gathers regularly to worship, celebrate, and share key traditions. L’Arche around 
the world is an inter-religious organization. The community of Stratford began in the Catholic 
tradition yet today recognizes many different faith traditions among its members.

ENACTING CHANGE — WHY IT’S SO IMPORTANT
During the L’Arche Stratford strategic planning process, specific priorities were identified 
and subsequently a strategic plan was developed. A key priority identified was to address the 
unacceptable and growing list of individuals with intellectual disabilities waiting for support 
services. This is clearly evidenced by the waiting list data shown left.
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THE NEED FOR 
SUPPORT IN OUR 

COMMUNITY
Source: Developmental Services Ontario (DSO) 

 Service Area: Huron and Perth Counties

•  The new suites on the upper level at 426 
Britannia will increase L’Arche Stratford’s 
housing capacity by 25%. 

•  In welcoming 20 new people to activities at 
426 Britannia the waitlist for those looking 
for social recreation activities will decrease 
by 58%.

•   Increased space at 426 Britannia will enable 
more community activities and events for 
new people with intellectual disabilities and 
their families to be connected to L’Arche.

 

•  Increased space at 426 Britannia will 
enhance L’Arche Stratford’s ability to create 
centre-based respite supports.

•  By opening the use of the property to 
neighbourhood activities and rentals, L’Arche 
Stratford is creating a space where people 
with and without disabilities can share life 
together.  

•  Over 60% of the property is  
allocated for growth.



426 BRITANNIA LAYOUT

MAIN LEVEL LOWER LEVELUPPER LEVEL

1 – Board Meeting Room 
2 – Studio 
3 – Foyer 
4 – Servant Leadership Corridor 
5 – Gymnasium

1 – Kitchen 
2 – Living Room 
3 – Dining Area 
4 – Suites 
5 – Elevator
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1 – Outreach Room 
2 – Multi–Sensory Room 
3 – Kitchen 
4 – Quiet/Prayer Room 
5 – Activity Room
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NAMING OPPORTUNITIES
L’Arche Stratford has a donor recognition program which includes the opportunity for naming at 
426 Britannia. 

Some examples include: kitchen, multi-sensory room, community life centre, the studio, gathering 
space, welcome centre, residential suites, garden plots, trails and many more.

Naming opportunities provide a respectful honour to an individual, family member, or a special 
way to celebrate the life of that special person. Your important support today will enable L’Arche 
Stratford to build a foundation for tomorrow and for years to come. 

TESTIMONIALS
BRENDA McMORROW [FAMILY]

L’Arche Stratford is a beautiful example of how we humans can be there 
in love and compassion for each other, especially for those who need us 
the most.  I am grateful for the L’Arche community in which my sister 
Glory lives and thrives as a core member!  And thank you to those who 
carry out the L’Arche mission – we are eternally grateful to you for 
bringing more love, understanding and joy into this world!

GERALD ADAIR [CORE MEMBER & DONOR]

“I’m investing in my family and friends in L’Arche. I’m a pioneer-I’m 
paving the way for new people to come to L’Arche Stratford. My money 
is going to build something special”.

HANA ZERROUKY [CO-OP STUDENT]

“L’Arche Stratford taught me more about connecting with humans than 
any other experience I’ve had.” 
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“As neighbours of  
426 Britannia Street, 

we are looking forward 
to welcoming L’Arche 

Stratford into our 
community.”

– Marian & Rob deWever –



ENSURING FUTURE SUSTAINABILITY
To ensure sustainability we are looking to expand on our existing community capacity and 
equity to build a new model. Currently, L’Arche Stratford rents administrative office space and 
day program space at 400 Huron Street. By purchasing 426 Britannia and moving offices and 
activities there, rents become capital investment. This will create opportunity for new 
revenue sources through rents, increased activities that generate fees and welcoming 
new Core Members through funded sources, further expanding L’Arche Stratford’s 
ability to generate revenue. Our current mandate highlights that we want to move 
beyond our dependency on government sources of income. We aspire to diversify 
our funding sources.

L’Arche Stratford has partnered with Impact Consulting by Pillar Nonprofit Network 
to build a sustainable business plan. Building on their expertise in social enterprise, 
we are looking at creative ways to ensure that community is not only successful in 
building a solid business plan but also has the capacity to thrive and grow. Our work 
with Impact Consulting will aid in building sustainability, mitigating risks and creating a 
road-map to potential future collaboration and community impacts. In addition, we have also 
partnered with the Tamarack Institute on a Local Community Deepening Initiative which will 
ensure that we are looking to the community to help define the activities and ensure there is a 
market for the activities and rental spaces offered.

A MESSAGE FROM THE FATHER  
OF A L’ARCHE CORE MEMBER
As Patrick shares, “L’Arche Stratford has provided the kind of home and adult life that I had hoped 
for my daughter, Teaghen. Teaghen has autism so having assistants who are friends and help her 
be active is so key to her happiness and eases my concern as a father. I know she’s in good hands.”

L’Arche Stratford has always been growing, responding to the ongoing calls for service. The need 
for service has never been greater. L’Arche has overgrown its current space once again so the 
purchase of the building on Britannia allows the call upon L’Arche to be realized. It’s nice to finally 
see a vision come to reality. Now L’Arche Stratford has the tools to better the lives of core members, 
to provide homes for new people and to plan for the growth in L’Arche. For Teaghen, the Britannia 
building means she can reduce the number of stressful trips to different locations because she’ll 
have a gym, quiet rooms and a multi-sensory room right on-site. Now we just have to raise the 
funds to renovate the building so all these things can happen! Join me in showing your support for 
this exciting project.

Patrick White

Teaghen White
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Construction*
Mortgage
Campaign Costs

includes hst, contingency, 
professional services, permits

11%

9%

80%

Total
$4.2 Million

*

THE 
CAMPAIGN  
GOAL



L’Arche Stratford 
P.O Box 522 Stn. Main (400 Huron St.) Stratford ON, N5A 6T7 

Tel: 519-271-9751 x224 • www.larchestratford.ca

    @larchestratford1973

Online donations can be made on CanadaHelps
Donations are gratefully received and are ful ly tax deductible  

under Charitable Tax Registrat ion Number 11900 6914 RR0001


